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Preparing Facilitators in the Service of Consecrated Life

The program is available in
the following languages:

SPANISH
ITALIAN
FRENCH

ENGLISH

otros idiomas visite
outros idiomas acesse
altre lingue visita
d'autres langues visitez
other languages visit
www.facilitation4transformation.org

provided through a collaboration with

Facilitation spans a spectrum of complexity:
formal and informal, small groups, large groups,
teams, congregational chapters, and general
assemblies.

This program offers training opportunities to
address these diverse areas.

Facilitation is an art form and a set of skills that
encompasses discernment, conflict resolution, and
creative engagement. It assists a group to find their
deepest abilities and best express their sense of
purpose in the world.

Being formed as a facilitator is honoring one’s natural
abilities and enhancing them, developing a broader
set of tools, and allowing the center of our work to be
held by the Holy Spirit.
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Program Objectives

OBJECTIVE ONE

Offer a comprehensive program that trains
facilitators for the needs of consecrated life
and that applies to other settings, such as
ministerial and faith-based settings.

OBJECTIVE TWO

Participants understand the vocation of
facilitation, understand this as a ministry,
and discern the type of facilitation they are
able to offer.

OBJECTIVE THREE

Program components provide comprehensive
understanding of the core competencies,
based on the International Association of
Facilitators (IAF), which can then lead to
professional certification.

OBJECTIVE FOUR

Program is accessible from a language and
financial perspective, and offered primarily as
avirtual program, allowing for the training of
those who may not otherwise have access.

OBJECTIVE FIVE
Program components address cultural and
contextual areas of facilitation.

Learning Community

The learning community is a place for
participants to deepen their understanding
of what they are learning with professional
facilitators and grow together as facilitators.
These virtual sessions provide time to
explore concepts and real-life situations to
expand and deepen the learning. It also
strengthens the relationships of the
participants and fosters a network.

/- FACILITATING IN THE EVERYDAY \
A 0

series of on-demand videos (each 15-2
minutes) provide an overview and basic
skills of facilitating in the everyday,
including small meetings. The information
and skills foster the idea that facilitation is
for everyone and is applicable in
congregations, ministry, faith community,

\ and many more applications. /
FREE | AVAILABLE 15 AUGUST 2025

/‘ CORE COMPETENCIES \
By providing on-demand videos and virtual
learning sessions, this module offers seven
topical segments highlighting the core
competencies, according to the International
Association of Facilitators (IAF), and provides
a comprehensive review of the ministry of
facilitation, such as skills, ways to engage

groups, and professionalism. This section
also allows participants to understand what

Qualifies for professional certification by IAFJ
AVAILABLE 15 NOVEMBER 2025

ADVANCED FACILITATION
/Similarto Core Components, on-demand\
videos and virtual learning sessions cover
specific types of facilitation: small - large
groups; Congregational Assemblies and
Chapters; and team facilitation. In addition,
this module includes an in-person 5-day

session to deepen one’s abilities and skills.
Participants of this level have opportunity for

\ mentoring and internship. ./
AVAILABLE NOVEMBER 2026

To register, fees, schedule and more information, please visit °

www.facilitation4iransformation.org @ 5

Please contact admin@facilitationdiransformation.org with questions.

Limited financial assistance is available for Phase 2 and 3.
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Registration provides the opporfunity to request assistance.


http://www.facilitation4transformation.org/
mailto:admin@facilitation4transformation.org

FACILITATION FOR PROGRAM CALENDAR 2025 - 2027

TRANSFORMATION

This calendar provides an overview for each phase of the program. Participants must complete each phase to proceed
to the next. For more program information, visit www.facilitation4transformation.org.

Please note that we attempted to find a time that is suitable for all time zones, trying to minimize burden. All times
shown are Rome, Italy. During the program, please reference your time to Rome as adjustments are made throughout
the year in some world regions.

PHASE ONE | FACILITATING IN THE EVERYDAY
Phase 1 is an on-demand video series with self-guided material for integration. It is available at any time and is
meant to be an introductory offering that guides the participant in understanding how we are all facilitating in
our lives, and focuses specifically on small meeting facilitating, such as a committee meeting in a ministry
setting.

Available beginning August 15, 2025. This phase is free and available to anyone at any time. Simply register
to receive access instructions. However, to advance to Phase 2, Phase 1 needs to be completed by
10 November 2025.

PHASE TWO | CORE COMPETENCIES
Phase 2 is also an on-demand video series with self-guided material for integration AND includes monthly
virtual sessions. Each month participants review videos and prepare for the virtual session.

The following outlines the schedule for Phase 2. All Virtual Sessions are 3:00-5:00 pm Rome.

Videos Topic Virtual Session
1-2 Creating Collaborative Client Relationships 15 December 2025
3-4 Designing Processes 12 January 2026
5-6 Plan Appropriate Group Processes 9 February 2026
7-8 Participatory and Inclusive Environments 9 March 2026

9-10 Managing Group Conflict and Evoking Group Creativity 13 April 2026

11-12 Clear Methods/Processes and Group Self-Awareness 11 May 2026

13 Guide Group to Consensus and Desired Outcome 8 June 2026
14-16 Build and Maintain Professional Knowledge 13 July 2026
17-19 Facilitator Self-Awareness and Integrity and Neutrality 10 August 2026
20 Ethical Considerations 14 September 2026
21 Facilitating for Consecrated Life 12 October 2026

To advance to Phase 3, Phase 2 needs to be completed in full, including attending the virtual sessions.
Realizing schedules need flexibility, each participant may miss up to 4 virtual sessions by reviewing the
recording. If more than 4 virtual sessions are missed, the participant will not receive a certificate or advance
to Phase 3.


http://www.facilitation4transformation.org/

PHASE THREE | ADVANCED FACILITATION
Phase 3 begins with an in-person praxis, in Rome. Thereafter, monthly on-demand videos and virtual gatherings
continue to build a learning community focused on facilitation for consecrated life. During this phase,
participants will have the opportunity for mentoring and internships, as well as continuing to develop their
facilitation skills and abilities within a community of support.

The following outlines the schedule for Phase 3. All Virtual Sessions are 2:00-5:00 pm Rome.

In-Person Session | 30 November- 4 December 2026

This 5-day session will be held in Rome. During this session, we will explore important concepts needed for
facilitating for consecrated life, the types of facilitation, and most importantly, practice the art and science of
facilitation. The in-person session begins at 9:00 am on 30 November and ends at 5:00 pm on 4 December 2026.

After the in-person session, there will be on-demand videos similar to Phase 2 that will provide a deeper dive
into important components of advanced facilitation, and specific topics related to consecrated life. A monthly
virtual session will be part of the learning process. The virtual sessions will be 3 hours to allow for more
processing and practice. The following topics may be adjusted based on the needs of the cohort.

Videos Topic Virtual Session
1-2 Designing Processes for Groups 14 December 2026
3-5 Canon Law for Facilitators 11 January 2027
6-8 Facilitating Assemblies 8 February 2027

9-10 Navigating Committees and Planning Teams 8 March 2027
11-12 Facilitating Chapters 12 April 2027
13-14 Facilitating Chapters 10 May 2027
15-17 Facilitating Teams 14 June 2027
18-20 Power Dynamics within Groups 12 July 2027
21-23 Ethical Considerations and Integration 9 August 2027

To receive a certificate for the entire program, all three phases must be completed in full. For Phase 3, the
in-person session is required and cannot be rescheduled or attended virtually. Each participant may miss up to
4 virtual sessions by reviewing the recording. If more than 4 virtual sessions are missed, the participant will not
receive a program certificate.

To register, fees, schedule and more information, please visit

www.facilitation4transformation.org

Please contact admin@facilitationdiransformation.org with questions. x| TATION FOR
TRANSFORMATION

Limited financial assistance is available for Phase 2 and 3.
For details: www.facilitation4transformation.org/financial-assistance
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